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JUVENILE
JUSTICE
INSTITUTE

STREAMLINE THE COMPREHENSIVE PLANNING PROCESS

ASSIST COMMUNITIES WITH ACCESS TO RELIABLE DATA & EVIDENCE-BASED
INTERVENTIONS

ADDRESS SPECIFIC COMMUNITY NEEDS
SIMPLIFY THE PLANNING AND APPLICATION PROCESS
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PERCEPTIONS OF NEED COME FROM MANY SOURCES

e THE NEWS, CULTURAL NORMS, ANECDOTAL STORIES... OR AN ANALYSIS OF COMMUNITY DATA!

PURPOSE OF NEEDS ASSESSMENT:
* USEFUL AND OBJECTIVE DATA

e DISCOVER THE MAGNITUDE AND SERIOUSNESS OF PROBLEMS TO MAKE DATA-DRIVEN DECISIONS
ABOUT SERVICE DELIVERY {(WAMBEAM, 2016)

“NEED" IS A RELATIVE TERM; AS SUCH, IT IS RECOMMENDED THAT A GROUP OF STAKEHOLDERS
WORK ON THE PROJECT (I.E., COMMUNITY LEADS AND TEAMS ARE INVOLVED)

Begins with a Needs
Assessment

Followed by mobilization
of stakeholders and a
data-driven strategic
plan

Implementation of
services

Evaluation!

Figure 1 Strategic Planning Model

And then back again
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o JJI FOLLOWED THE SOCIAL ECOLOGICAL MODEL (BRONFENBRENNER &
MORRIS, 1998) — CHANGE OCCURS AT MULTIPLE LEVELS

* INDIVIDUAL (YOUTH) MEASURES
* RELATIONSHIP (FAMILY) MEASURES
o COMMUNITY MEASURES

*» SOCIETAL (LAWS, POLICIES, PROCEDURES) MEASURES

THE COUNTY NEEDS ASSESSMENT {CNA) WILL BE PREPARED BY THE JJI. THE CNA IS AN ANALYSIS OF
COMMUNITY NEEDS AS THEY RELATE TO JUVENILE JUSTICE , BUT COMMUNITIES MAY ADD OTHER DATA.

DATA POINTS INCLUDE:
CENSUS DATA
MEASURES OF CHILD WELFARE
YOUTH REPORTED MEASURES (BOSR)
NUMBER OF YOUTH AT EACH POINT IN THE SYSTEM
RACIAL AND ETHNIC EQUITY
LOCAL POLICY (APPOINTED COUNSELING & RECORD SEALING)




OTHER DATA NEEDS: IF COUNTY LEADS BELIEVED THAT ADDITIONAL DATA
SHOULD BE INCLUDED IN THEIR NEEDS ASSESSMENT, THEY WORKED DIRECTLY WITH
JJI TO ADD THOSE MEASURES.

THE CNA WILL ALSO INCLUDE INFORMATION ON STRENGTHS AND WEAKNESSES
OF THE TEAM.

JJI1S SENDING CNAS OUT TO COMMUNITIES BY NOVEMBER 2020.
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COMMUNITY LEADS WILL PREPARE TEAMS TO ANALYZE THE CNA BY INVITING
TEAM MEMBERS TO TRAININGS. THE JJI WILL ASSIST WITH THE ANALYSIS THROUGH
WEBINARS AND/OR REGIONAL MEETINGS.

TRAININGS WILL COVER:

1. UNDERSTANDING THE CNA DATA

2. [ISOLATING THE COMMUNITY'S TOP NEEDS

3. IDENTIFYING RESEARCH-INFORMED INTERVENTIONS THAT BEST ADDRESS COMMUNITY NEEDS
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THE COMMUNITY WILL HOLD AS MANY MEETINGS AS REQUIRED TO
COMMUNITY ANALYSIS AND RESPONSE (CAR) TO RESPOND TO
GAPS HIGHLIGHTED IN THE CNA.

NEEDS INTERVENTION FUNDING CONSIDERATIONS

THIS STEP OF THE PROCESS MUST BE COMPLETED BY MARCH 1, 2021. FORMS
WILL BE AVAILABLE IN THE COMMUNITY PLANNING MANUAL.

e RESPONSES TO COMMUNITY NEEDS
SHOULD FIT WITH YOUR COMMUNITY'
APPROACH AND LOCAL RESOURCES

JJI IS MEETING WITH EVERY COMMUNITY TEAM
ON INTERVENTION MAPPING AND
IMPLEMENTATION SCIENCE

10/28/2020




10/28/2020

ONCE THE TEAM HAS COMPLETED AND AGREED UPON INTERVENTIONS THAT
ADDRESS THE CNA, THEY WILL IDENTIFY GOALS AND OBJECTIVES FOR EACH
INTERVENTION.

THE TEAM WILL CONSIDER:
e POTENTIAL RESPONSIBLE PARTIES
e A BUDGET

THESE ELEMENTS WILL LATER BECOME PART OF THE GRANT SUBMISSION. THE
COMPREHENSIVE PLAN WILL BE DUE TO THE NEBRASKA CRIME COMMISSION BY
5:00 PM ON APRIL 2, 2021.

» DUE APRIL 2, 2021
* CONSISTS OF RELEVANT SECTIONS FROM THE COMMUNITY PLAN.
 EACH PROGRAM/SYSTEM IMPROVEMENT HAS ITS OWN SECTION, WHICH
INCLUDES:
e RELEVANT SECTIONS FROM THE CNA (IDENTICAL TO COMMUNITY PLAN)
e RESPONSE TO THE IDENTIFIED NEED (IDENTICAL TO COMMUNITY PLAN]
o GOALS & OBIJECTIVES OUTLINED (IDENTICAL TO COMMUNITY PLAN)
RESPONSIBLE PARTIES
TIMELINE FOR EXPECTATIONS
BUDGET
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September October
1 - Data request
due

November December January February

April
2 —
Comprehensive
plan & grant
submission due
to NCC

SENATOR CAVANAGH'S INTERIM STUDY — LR 405
RESEARCH WITH BOYSTOWN

ONGOING JUVENILE REENTRY PROJECT (NOW ON SIX CAMPUSES!)

ONGOING CBA PROGRAM EVALUATION AND RECIDIVISM

NEBRASKA COLLABORATIVE ON VIOLENCE INTERVENTION AND PREVENTION
WITH UNMC (NECVIP)
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